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ROBUST HOTELS LIMITED 

INDEPENDENT DIRECTOR’S FAMILIARIZATION & 

CONTINUING EDUCATION PROGRAMME 

 
1. Purpose and Objective of the Programme 

 
❖ The Program aims to provide insights into the Company to enable the Independent 

Directors to understand its business in depth and contribute significantly to the 

Company. 

 
2. Familiarization and Continuing Education Process 

 
❖ The Company shall through its MD/EDs/KMPs conduct programs/presentations 

periodically to familiarize the Independent Directors with the strategy, operations and 

functions of the Company; 

❖ Such programs / presentations will provide an opportunity to the Independent 

Directors to interact with the Senior Management of the Company and help them to 

understand the Company’s strategy, business model, operations, service and product 

offerings, markets, organization structure, finance, human resources, technology, 

quality, facilities and risk management and such other areas as may arise from time to 

time; 

❖ The programs/presentations shall also familiarize the Independent Directors with 

their roles, rights and responsibilities; 

❖ The Company shall also provide the information at the Board Meetings which includes 

updates on business environment, company policies, various financial parameters and 

other relevant issues. The management shall further report on business performance, 

operations, senior management changes, litigation and compliances to the Board. 

❖ The Company shall circulate news and articles related to the industry on a 

regular basis and may provide specific regulatory updates from time to time; 

❖ The Company shall familiarize the Director with the various facilities in the hotel and 

related operational aspects; 

❖ The Company shall conduct an introductory familiarization program/presentation, 

when a new Independent Director comes on the Board of the Company. New 

Independent Directors shall meet with the Chairperson, Key Managerial Personnel and 

Senior Management to discuss the functioning of the Board and the nature of the 

operation of the Company’s business activities.  


